OEMA 4

4.1 AVTLOTOLXELOTE TOV KABE OPO LE TNV OWOTH KATA TN YVWUN oog nepypadn:

A. lrewypadikad Zuotpata

MAnpodopwkwv ) M2 (GIS)

1. Opiletat To oUVOAO TWV KOAA OXESLAOUEVWY
Kol TIANPWG eAeyXOUevwyv OpAcewv Kol
EVEPYEWWV  MlOG  €Mkelpnong vy v
olkodounon kat datrpnon tng oxeong Uetay
TwV epyalOpEVWV Kal TNG EMXELPNONG, TIOU
anookomel otnv KAAUYN TO0O TWV OTOXWV TNG
ETXElpNONG 600 Kal MPocdoklwv / avaykwv

TWV £PYOIOUEVWY TNG

B. Zuotipata Yrnootnpiéng Amopacewv 1

2YA

2. Jov otoXo Tou €Xouv Tn SlEUKOAUVON TWV

Baowkwv dlepyaciwyv Alaxeiplong Nvwong

I. Awaxeipion AvOpwriivou Auvapikou

3. Elvat Ynowakd ovotiuata, to omoia
UTIOPOUV VO EVOWHATWOOUV, VA aVOAUGOUV KoL
Vol tapoucldoouv mAnpodoplec yewypadika

OUOXETLOUEVEG.

A. Zuotpata Awaxeipiong lvwong

4. Ta ouoTAMOTA OUTA umootnpilouv Ta
OTEAEXN, TIOU €XOUV WG oppodloTnTa va

AapBavouv anopaocelg

(MONAAEZ 10)

4.2 No cUUMANPWOETE Ta KEVA HE AEEELC 1) GPACELC OTO TTAPAKATW KELLEVO, TO OToLo

pag AgeL T eival n Awaxeipion AvBpwrniivou AuvapikoU- HRMS. Kdamoleg Ag€elg n

dpaoelg dev xpnolponolouvtal kaBoAou.

TPOodOKLWY, UETATPOTH, EpYalOUEVWY, olkodounaon, mapalafn, kaAvdn, avaykwy,

oxéong, evepyelwv, KoAd oxeSlaopévwy, SpAaoewv




Q¢ Awayxeipion Avipwrivou Avvauikou (Human Resources Management — HRM)

opiletal tO OUVOAO TWV (1) Kal TARPWG EAEYXOUEVWV
(2) Ko (3) MG emixeipnong  yua

™mv (4) Kat dtatrpnon g (5) HETAEL TWV
(6) KaL  tng  Emeipnong, Tou  amookomel otV
(7) TOOO TwV OTOXWV TNG E€mXeElpnong 000 Kot
(8) / 9) TWV £pY{OHEVWV TNG.

(MONAAEZ 15)



